
Ongoing Strategy:
• Building a significant food group both organically and by acquisition

• Focus on growth sectors:

- Indulgence

- Celebration

- Health

• To add value via:

- Exciting innovation - Flexibility

- Consumer insight - Consistent quality

- World class service levels - Competitive terms

Finsbury Food Group plc
Preliminary Results

For 12 months ended 30 June 2007

“The Best at What We Do”

• £37.3 million acquisition of the Lightbody business  in February 2007

• Raising of £40 million debt package to fund the Lig htbody acquisition

• Successful placing of 12.5 million shares for a net  value of over £10m     

• Growth in all core businesses 

–� 11% in Memory Lane Cakes Ltd, 

–� 17% in Nicholas & Harris Ltd

–� 31% across the California Cake & Campbells subsidia ries 

• Highly successful management of the after effects o f UCB fire & £2.6m rebuild 

• Appointment of Lisa Morgan as Finance Director

A year of transformation , key achievements:



Memory Lane Cakes
• Largest subsidiary, 
• Focus on premium retailer branded cakes

supplemented by celebration cakes & Nestlé small
cakes

• Sales of £56m � 11% year on year
• Growth driven by 
- New premium ranges for customers;
- Team’s ability to service 7 major multiple

grocers & to continually offer differentiated products

Nicholas & Harris
• Focus on premium speciality and artisan breads, organic &     

premium morning goods
• Waitrose remains core customer but strong growth also 

being achieved with other multiple retailers
• Sales for year forecast at £10.6m (� 17% year on year) 
• Growth driven by organic and premium capability, &      

widening customer base

California Cake Company
• 31% sales growth when combined with Campbells
• UK’s leading provider of low fat cake slices supplying

90% of the market
• Co-packer of Weight Watchers branded cake slices
• Launched first organic slice (March 2007)
• Bakery closed in July (equipment & staff

transferred to Lightbody)

Campbells Cake Company
• Focused on cold set products
• Sales are now at twice acquisition rate
• Annual sales now tracking at £ 4m
• Working with Memory Lane to deliver dominant 

market position in premium retailer brands 

Lightbody
• UK’s leading supplier of celebration cakes
• 50% celebration cake market share when combined

with Memory Lane 
• 2 state of the art small cake lines (bite sized products) 
• Licence partners to Thorntons & Disney
• Performed 10% ahead of expectations in the 4 months

since  acquisition  
• European sales & marketing joint venture in France

United Central Bakeries
• Producers of gluten-free breads, potato cakes & yum yums
• Bakery severely damaged by fire (31st Oct 2006)
• Back supplying gluten free range within 6 weeks
• Now back in full production
• All costs fully insured
• New 20,000 square feet bay of spare space due for  

completion (Sept 2007)

Financial Highlights
• T/o � 50% to £109.8m (2006: £73.3m)

• Operating profit � 95% to £5.4m (2006: £2.8m)

• PBT* � 89% to £4.4m (2006: £2.3m) 

• Normalised EPS � 39% to 9.8p (2006: 7.1p)

• Proposed dividend � 33% to 2p per share (2006:1.5p)

• £37.3m acquisition of Lightbody Group Ltd (Feb 2007)

• Debt funding facility of over £40m agreed with 
HSBC Bank Plc

• Successful placing of 12.5m new ordinary shares at
85p per share

* Before exceptional items

Operational Highlights

• Strong growth in all businesses:
- Memory Lane Cakes Ltd, up 11%
- Scottish cake businesses (32 weeks), up 31%
- Nicholas & Harris Ltd, up 17%

• Integration of California Cakes Ltd into Lightbody site

• Successful recovery from major UCB fire & £2.6m rebuild in

just 7 months (Oct 2006) 

• Appointment of Lisa Morgan (Oct 2006)

• Appointments of Martin Lightbody & Crawford Currie to the
Board following acquisition of Lightbody (Feb 2007)

• Move of Finsbury Food Group registered office to Cardiff

“The Best at What We Do”


